— TEKCTOBOI 1H(opMalii (TEKCTOBI MPOIECOPH 1 TIMEPTEKCTOBI CUCTEMH); CTa-
TUYHOI rpadiku (rpadidHi peTaKTopH);

— 3HaHb (EKCTIIEPTHI CUCTEMH ),

— quHaMivHOl rpadiku, aHIMaIlii, BiIe0300pakeHHs, 3BYKY (IHCTpyMEHTapin
CTBOPEHHS MYJIbTUMEIIMHUX J0JATKIB, 0 BKJIIOYAE 3aCOOM aHIMAIli 1 yImpaBJiHHS
B1J1€0300paKEHHSIM 1 3BYKOM ).

3asie’kHO BiJl PIBHA YIpPaBJIiHHS BHUKOPHUCTOBYIOTHCS Pi3HI BUAM 1HGOpMAIIIi:
TaK JJI BUIIIOTO KEPIBHUIITBA, [0 pO3POOIISE CTPATETIIO MISITLHOCTI, 3aCTOCOBYETHCS
MEePEeBaKHO 30BHIIIHA 1 y MEHIIIH Mipi BHYTPILIHS iHpOpMAILis.

Ha onepatuBHOMY piBHI BUKOPHCTOBYETHCS TUIHKH BHYTPIIIHS, & HA CPEIHBO-
MY — MepEeBa)KHO BHYTPILIHS 1 YaCTKOBO 30BHIIIIHS.

Bcei i Bunu 1HpopMarii 30epiratoThCsl Ha MiAMPUEMCTBI, YTBOPIOIOYHU 1H(DOP-
MaIiiHy 6a3y, 10 CKIAJAa€ThCs 3 ABOX B3a€MO3B'A3aHMX YaCTHH: MO3aMAIIUHHOL 1
BHYTPIIIIHHOMAIIIMHHOT.

B nanuit yac monut Ha iH(QOpMaIlIHI CUCTEMU 3PIC Y 3B'A3KY 13 301JIbIICHHIM
TPYJIOMICTKOCTI 0OJIIKOBUX MPOIEAYp 1 TOCTyIHICTIO 11iH Ha [1K.
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EFFECTIVENESS OF A BUSINESS’S EXTERNAL AND INTERNAL
IMPACT DIAGNOSTICS

Analysis of internal and external environments is integral part of a business’s
diagnostics.

In modern management precedence of analyzing internal and external envi-
ronments is disputable. Although in most cases this issue is not given proper im-
portance, we recommend to clearly justify the order of analyzing internal and external
environments as then it will produce a positive effect on formation of long-term al-
ternatives and, in general, draw clear parallels between operation media that will ena-
ble more efficient diagnostics of businesses. And efficient diagnostics of businesses
will provide a company with one of the most important part of a strategic plan. Such
scale increases the importance of the issue.

The main rational basis is the reduced number of external environment factors
under study that will clearly outline the relevant area of the external environment to-
wards an enterprise. Determining strengths and weaknesses of a business enables
managers and analysts to identify external opportunities and threats that may affect it
or make it stronger.
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This approach gives a possibility to focus on the main problems and goals of
the company. It is very important as the external environment is very complex and
has many different factors — relevant and irrelevant. Thus we can avoid irrelevant fac-
tors.

Figure 1 shows the scope of external factors that impact the business after an
internal analysis was conducted.
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Fig. 1 Restrictions of relevant impacts

As is seen, certain factors that influence the business’s activity and are relevant
towards the business are pointed out among the entire set of environmental factors.
Without being aware of the business’s specifics and the current situation, the analysis
of external factors is unreasonable, as there are studied and analyzed factors whose
Impact on the business is unknown or even absent. Therefore, we can say that internal
diagnostics facilitates and rationalizes the analysis of the external environment. And
nowadays this is very actual issue for managers of innovative enterprises.

And understanding the scale and nature of the potential external impact is an-
other important factor that necessitates the precedence of internal analysis.

For example, after determining the share of exports in the structure of sales (i.e.
carrying out a portion of the internal analysis), you can decide to what extent such
external impacts as competition on foreign markets, exchange rates, regional eco-
nomic and political trends should be studied and predicted.

This approach has much in common with other areas of management. For ex-
ample, in decision making criteria and limitations that are internal characteristics of a
particular problem are first defined, and after that external alternatives are studied.

This approach to business diagnostics is an important basis for understanding
the fundamental relationship of internal and external factors which are one of the
most essential in many economic disciplines.
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