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KOHUENTYAJbHA LIESI OIIHIOBAHHS TA AHAJI3Y
IHHOBAIIIHOTO MOTEHINAJTY MEPCOHANY MIJNPHEMCTBA

CyuacH] DiANPHEMCTEA B CEOEMY PO3IBHTEY OPIEHTYHOTRCA HA HOBOBBEIEHHSA, BIPOBATTKEHHA T4
BHKOPHCTAHHA SKHX TOTPedye rpaMOTHOTO, BHCOKOKBAT(IKOBAHOTO NEPCoHany, 30aTHOTO He JTHIe
MEBHIKO T2 efekTHBHO NpHiiMaTi pillenns, a i MaTty 300H0CTI, MOBIHEBOCTT | DaKAHHA NPOROJIHTH
IHHOBaUIiHY TiAabHICTE. MoMHA CTBepIAKYBaTH, O CHOTOIHI YNPABTIHHA IHHOBALIHHHM MOTEHIIa-
JOM TIEpeoHany crae 00'€KTHBHOK HeoOXIIHICTIO cyyacHoro nianpuemctsa. OUiHOYHO-aHAITHYHA
(PYHKIIA TaKoro YOPaemiHHA € OJHIEK 3 HAfDINB BAMUIHEHX, OCKIIEKH € Dazon 114 noJansiioro
IIANYBAHHS Ta PO3POOKH YIPABIIHCEKHX PILEHE W00 NIBMIIEHHA PIBHA iHHOBALIHHOT AKTHBHOCTI
npaniBHHKIE,

Peamizaiiio omiHOMHO-aHAMITHYHOT diyHKLT B cHCTEM] YIPABNIHHA 1HHOBALIHHM MOTEHLIIATOM
MEPCOHATY MIANPHEMCTEL NPOMOHYEMO 31HCHIOBATH BIANOBIIHD 10 COPMOBAHOT ABTOPOM KOHIC-
TyanbHOT ijel oUiHIoBaHHA Ta aHanisy 00 exTy nocnipkenHa. CyTh AaHOT KOHIENTYaIbHOT i1el nosns-
rae ¥ TOMY, 110 METOJ0I0TH OLIHIOBAHHA T4 AHANI3Y IHHOBALIIHOIG MOTEHIIANY NEPCOHaANyY miNpH-
EMCTBA PO3PO0NAETLCA ¥ BIAEMO3B A3KY | B3IA€MO3ANENHOCT] 3 KOMIOHEHTAMH, 0 AKHX BITHOCATLCH:
IHHOBANIH] 31I0H0CTT | MOAIIMBOCT] NPaUiBHMKIB; DaKanHA NPALIBHHKIB 311HCHIOBATH THHOBALLITHY
MIANEHICTE, IHHOBALIAHY AKTHRHICTE NPALIBHHKIE | MIANPHEMCTEA; eeKTHEHICTE IHHOBALITHOT 1if-
NBHOCTI Ta (PIHAHCOBI Pe3yNBLTATH B T 3aiicHeHHA; (IHAHCYBAHHA MOJANBIIOTO PO3BHTKY IHHOBA-
WIHOND NOTEHIANY NEPeOHATY TNPHEMCTRA.

Orae, HA plBEHb IHHOBAUIHHOTO MOTEHLIATY NEPCOHATY NIAOPHEMCTEA BIIHBAIOTE HAABHICTE T4
PBHI iHHOBAIFHKX 30H0CTel 1 MORKIHBOCTE NPAIBHHKIB, 3 TAKO® IHHOBALAHNX MOMIHBOCTEI
NiANpHeMCTBA. IX MOTPIGHO IHTErpansHO OUIHIOBATH, OCKIIBKH iCHYe Geinid KiLKICHHX | AKICHHX
MOKAZHHKIB, AKI Ul iHHOBaWiHH] 3210H0CTI Ta MORIHBOCT XapakTepH3vioTe, B sanemuoct Big Buay
FAOHOCTEH | MOKTHBOCTEH MOKHA BHPISHATH pBHI NIPHPOIHOTO, OPraHi3aliiiHO-TPYI0ROTO, IHTENEK-
TYaJIEHOTO, TBOPYO-KPEaTHBHOTO, MOTHBALIITHOTO, aJalTHEHOTO, KOMYHIKATHBHOTO, HMiANPHEMHHL-
KOr0 iHHOBALIHHHX MOTEHILIANIE NEPCOHAny MIANPHEMCTRA, AKI IHTENPORAHO TA CHHEPriYHO BIJIHBA-
HOTh HA PiBeHE IHHOBALIHOTO MOTEHUIATY NepCoHany mianpueMcTea. Binnopiaso foro BHIORY CTPY-
KTYPY TaKo# HOTPiOHO ouiHoBaTH Ta ananizyeatn, Pisens inHoBauiiinoro norenuiany nepconany
MIANPHEMCTEA Y CYKVITHOCTI 13 DAMKAHHAM TIPALIBHHKIE 301HCHIOBATH IHHOBALIHY JIANLHICTE hopMye
piBEHL IHHOBALIHHOT AKTHEHOCTI MEPCOHAITY, AKHIL, ¥ CBOI 4epry, BIUIHBAE HA piBeHb IHHOBAIIHHOT
AKTHBHOCTI NIANPHEMCTEA Ta KiHUEB] pesyneTaTi Horo iHHoBauiiHol gianenocti. [IpubByTkoea iHHO-
BalliiiHa TIAIEHICTE 3abe3nedye PO3BHTOK IHHOBALIHHOTO NOTEHLIATY MEPCOHATY MiNPHEMCTEA Hepes
(MinancyBang POIBATEY iHHOBAWANKY 30i0nocTell (HaBuanns, QOPMYBAHHS HOBUX KOMICTCHILIN,
MIABHILEHHA KBamihikamll Towo) Ta po3HpeH A IHHOBALIITHIY MORITHEOCTEH (MaTeplankHa MOTHEA-
1, (hiHAHCYBAHHA IHHOBALIHHUX IPOEKTIB Ta iH.). B3acM03B 430K | B3acMOBIIHE ONMHCAHHX BHILE
KOMIIOHEHTIE XapaKTepH3IyeThed NokazHHkaMH-hakTopamu 1 notpedye scediuHoro ananizy. ¥ usomy
MOJIATAE CYTh JANPONOHOBIHOT KOHIENTYAnsHOT 171€], AKa NOKITAIeHa B OCHOBY KOHLEMIIT OUWIHIOBAHHS
Ta AHATIFY IHHOBAWTHHOTO NOTEHIGANY TIEPCOHANY NLINPHEMCTRE, 1110 Po3PODISHA ABTOPOM BIEpIIE,

KoHuenuia B memxax nodyIoBH MeTOLONOrMHOl naardopMi peamizaull ouiHOMHO-aHANITHYHOT
(pyuKLii ynpasaings iHHOBALIIHAM DOTEHIIIANOM NEPCOHANY NIANPHEMCTEA 0DYMOBIIOE pO3poOKY
ABOX METOIONOTTHHHX AX0AIE: OLIHIOBAHHA — 31 CHCTEMOI0 MOKATHHKIE, AK] XAPAKTEPHIYIOTE HANB-
HICTH Ti piBEHbL IHHOBALLIHOTO NOTEHLIANY NEPCOHANTY, BPAXOBYIOUH HOT0 BHIOBY CTPYKTYPY; aHanis
— 33 CHCTEMOK) MOKATHHKIB, AKI XapakTepHIvioTe TeHIeHIiT 3ade3nedueHHa piBHA IHHOBAUiiHOTO No-
TEHLIANY MEepCoHATY MiANPHEMCTEA BIATIOBIIHO A0 MIAHIE IHHOBALIHOT TiA1LHOCTI MIAMPHEMCTEA,
HOro BIZEMOIBE H30K 3 IHHOBAIHHOK AKTHEHICTIO NPAiBHHKIE T2 DamaHHaM 3ACHIOBATH THHOBA-
LiiiHY QISIBHICTE TOLLO.

basyiounck Ha OKpeCIeHny KOHLIEHTYAILHHX 33Ca1ax 31iiCHIOETECA Pospotika METOL0IONTYHOTO
anapaTty OUiHKEBAHHA Ta AHANIIY IHHOBALIIHOMO NOTEHLIATY NEpCoHATY MANPHEMCTEA.
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