pects of life; purposefully prepare for future; increase competitive-
ness in the labor market.

The importance of English in today's world is hard to be overem-
phasized. It cannot be ignored with a choice of more than 1 billion
people who use it. For half of them it is native, about 600 million
have chosen it as a foreign language. No doubt, English is so widely
spread in the world today that it may not be identical in different
areas. Despite the variety of options and the availability of specific
features for each nationality, English is the most popular on our
globe.

People with high levels of English proficiency receive more atten-
tion and respect from peers, colleagues, subordinates and more influ-
ential people. And all that is because the people understand the seri-
ousness in the approach to personal development that involves
knowledge of foreign languages.

English has become a main language online. Many people cannot
get the desired job due to the low level or even lack of English as
they are not able to advance in this field. Knowledge of English is
essential for work in international companies. Employees who are
unable to quickly process and disseminate information are unprofita-
ble for the company.

Thus, language skills are now a must for every educated person,
for every good specialist. Knowledge of English in today's world is a
kind of window into the world. Having mastered this international
language, people receive new opportunities to achieve their goals.

Linida Chehla

A.R. Arutiunian, supervisor

L.S. Kostina, language adviser

SIHE "Kryvyi Rih National University"

DEVELOPMENT STRATEGY SELECTION FOR PJSC
"ARCELORMITTAL KRYVYI RIH"

Nowadays Ukraine has settled down to a course of market econ-
omy, domestic enterprises making great efforts to adhere to its solid
market position. To achieve their aims, companies need to produce
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competitive products and monitor its quality, market behaviour,
changes in consumer preferences and technological development.
Above all, companies need to select an appropriate strategy for their
further development.

Rationale for the right choice of a strategy depends on proper im-
plementation of management policies in all spheres of production,
continuing analysis throughout the company’s operations and the
accurate assessment of the strategy selected. Development of high
quality and substantiated strategies is one of the main conditions for
sustainable and effective functioning of any enterprise.

US researchers Meskon M., M. Albert and Frederick Khedouri
indicate strategy as a detailed and comprehensive integrated plan
designed to ensure the implementation of an organization's mission
and the achievement of its objectives [1, p. 7]. In this context, strate-
gy means the general concept of how an organization achieves its
main objectives, solves emerging problems and allocates its limited
resources.

Thompson A. and Strickland J. proposed a matrix strategy that
researchers can use to select according to market growth dynamics
and a company’s competitive position [2, p. 24]. Its key features are
demonstrated in Fig.1.

Rapid market growth

Quadrant 11 Quadrant I

1)  Turnaround retrenchment 1)  Concentric growth

2)  Divesture 2)  Vertical Integration

3) Liquidation 3)  Conglomerate Diversification

Weak competitive position Strong competitive position
Slow market growth

Quadrant III Quadrant IV

1)  Concentration Integration 1)  Horizontal

2)  Market Development Di- 2)  Concentric

versification 3)  Joint Venture

3)  Product Development

4)  Innovation Strong competitive position

Weak competitive position

Figure 1. Grand Strategy Selection Matrix (based on Thomp-
son A. and Strickland J. matrix strategy)
PJSC "ArcelorMittal Kryvyi Rih" is in the first quadrant, which
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includes the strategy of concentration, vertical integration and inte-
grated diversification. Moreover, the company is characterized by
inverse vertical integration, i.e. gaining control over raw materials
sources; complex products manufacture, and fabricated materials.

Thus, PISC "ArcelorMittal Kryvyi Rih" has a closed production
cycle and takes the leading position in the competitive environment.
The company is now trying to gain major market share by increasing
product quality and eliminating major competitors through diversifi-
cation and integrated growth.
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A.FO. Hlaxno, kanouoam eKOHOMIYHUX HAYK,
doyeHm Kagpeopu eKoHOMIKU, OpeaHizayil

ma ynpaeninHa nionpueMcmeamu

JIBH3 «Kpuseopizbkuil HayioHanbHUll yHigepcumemy

OCHOBHI ITPOBJIEMU NIJABUILIIEHHSA
MNPOAYKTUBHOCTI IPALI JIIOACBKOI'O KAIIITAJIY
B YMOBAX I'VIOBAJII3AILLLT

[IpoayKTHBHICTE Tparli € OJHUM 3 MPIOPUTETHUX HAPAMKIB ITiJI-
BUIIICHHS €(DEKTHMBHOCTI HAIlIOHAJLHOI EKOHOMIKHM Ta OJHUM 13 CIIO-
co0iB BUXOIy KpaiHM Ha HOBUHM Ti00anbHMU piBeHb. OnHAK OCTaH-
HIM 4acoM B YKpaiHi cKJianacs HeOe3euHa CUTYallisl: HEKOHTPOJIbO-
BaHE MaJiHHA HAL[IOHAJIBHOI BaIIOTH, 3HMXKEHHS KOHKYPEHTOCIIPO-
MOJKHOCTI Ta SIKOCTI MPOAYKIIii, 3pOCcTaHHs iHQIIALIT IPH JIMIIE YacT-
KOBI iHAEKcaIlii 3apo0iTHUX IJIAT, IO 3yMOBIIOE TIOJIANBIIE TaJTiH-
HSl TIOKa3HWKa NpOXyKTUBHOCTI mpaui. Lle mpusBogute 10 me Oinb-
IIOTO BiJICTaBaHHsI Bijl POBIIHMX KpaiH CBITY. 3arajioM y peTHHTYy
IMD WCY 3a mincymkamu 2015 poxy Ykpaina mocina nepeaocran-
He micie (60-e i3 61-1 mpeAcTaBiIcHOI KpaiHK), BUICPESAUBIIH JIUIIIE
Benecyeiy, 110 cBiquuTh NPO MOTIPIIEHHS Y PEUTHHTY KOHKYPEHTO-
CIPOMOYKHOCTI KpaiH cBity [1].

[Ipomecu rmoOamizaiii HEOJHO3HAYHO BILTUBAIOTH HA JIMHAMIKY
MPOAYKTUBHOCTI Ipali: 3 ogHOro 0OKy riiobanizaiis 3yMOBIIIOE I10-
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