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BuznaueHo poisib (GYHKIIOHAIBHUX CTpATerii y miiBUILEHHI e()eKTUBHOCTI MiSUIbHOCTI TipHUYO-30arauyBa-

JHHUX KOMOIHATiB YKpaiHu. 3 ypaxyBaHHSAM OCOONUBOCTEH (PYHKI[IOHYBAaHHS IUX IMiIIPUEMCTB, Crier}ik ix
MPOJYKIIT 3a1IPOIIOHOBAHO KOHLENTYaIbHY CXEMY OpraHi3aliiiHol CTPYKTYpH YIpaBIiHHS, 1110 30pi€HTOBaHA Ha
(hopMyBaHHS CHCTEMH BiIOBITATFHOCTI (PaKTHIHHX TTiIPO3LTIB YK JUPEKIil 32 PEKTHBHICTH PO3POOKH i pea-
mizanii pyHKIIOHaJIBHUX CTpaTerii. Y cHcTeMi BIANOBIIAaIbHOCTI 3alIPOIIOHOBAHO Pi3HOBHIM (YHKIIOHAJIBHUX
CTpAaTerTii 00 BUPIMICHHS aKTyaJIbHUX MPOo0IIeM mianpueMcTB. OXapakTepr30BaHO OCHOBHI HAIIPSIMHU PO3POOKH
1 peanizanii cydacHUX (YHKIIOHAILHUX CTPATETii ripHUY0-30araqyBaibHUX i AIPUEMCTB.

ABSTRACT

The role of functional strategies in enhancing the efficiency of Ukrainian ore mining and processing plants
has been determined. Taking into account the distinctive features of the functioning of those companies, the spe-
cifics of their products, a conceptual diagram of the organizational structure of their management has been pro-
posed that is focused on forming a system of responsibility of actual divisions or directorates for the efficiency of
the development and implementation of functional strategies. In the system of responsibility, varieties of functional
strategies for solving current problems of companies have been proposed. The main areas of the development and

implementation modern functional strategies for ore mining and processing companies have been described.
Karouosi ciioBa: ¢yHKIIOHaNBHI cTpaTerii, ripHU40-30aradyyBajbHi MiIPHEMCTBA, OpraHi3aliiiHa CTpyK-

Typa YHpaBIiHHA, CHCTEMa BiAIIOBIaJIbHOCTI.

Keywords: functional strategies, ore mining and processing companies, organizational structure of manage-

ment, system of responsibility.

Problem statement. The efficiency of the imple-
mentation of strategic management in the activities of
companies and organizations is determined by the qual-
ity of development and putting into practice of strate-
gies of certain types and varieties. The long-term course
of the company development that is implemented
through strategies can have various reference points
and shifting focus. The principal concept of the long-
term activity is formulated in the general strategy, while
the strategies of individual production areas are formu-
lated in business (competitive) strategies. However, a
significant role in the activities of any company and in

ensuring its competitiveness is played by functional ar-
eas, which include the following: production, market-
ing, finance, innovation, human resources, as well as
social affairs. Strategies that are developed in those ar-
eas have the largest number of varieties and local refer-
ence points in accordance with the individual func-
tional subsystems of corporate management.
Companies doing business in commodities have
their own specifics, including when forming a "strate-
gic set", in which it is necessary to pay more attention
to distinctive features of managing functional strate-
gies. Currently, there is no close relationship between
the strategies of individual functional areas. In such
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cases, the company is often unable to respond effi-
ciently to changes in its environment and the growing
variability of external factors. The above problems de-
termine the focus of the present research.

Analysis of the existing research papers. Most
scientists consider the issues related to the formation of
functional strategies and their management more spe-
cifically for each area of corporate activities. That is,
they examine separately production [1, 2], marketing
[3, 4], financial [5, 6], innovation and investment [7]
strategies, etc.

The role of a particular functional division of a
company in achieving general strategic goals as regards
various aspects is studied in papers [8, 9].

Summarizing the methodological and applied as-
pects of the formation and management of functional
strategies at the present stage of corporate develop-
ment, we find it necessary to emphasize the insuffi-
ciently comprehensive nature of research in this area.
In our opinion, it is important to enhance the efficiency
of implementing functional strategies in their mutual
relationship and balance with the strategic goals set and
the trends of the overall development of a particular
company.

The purpose of this research is developing prac-
tical recommendations as regards the formation and en-
hancement of the efficiency of functional strategies, as
well as their management under the conditions of an
ore-mining and processing company.

Presentation of the main research material. Ore
mining and processing plants (MPP) of Kryvyi Rih Ore
Basin (Kryvbas) are the leading companies of the iron
ore raw material complex of Ukraine having significant
export potential. The impact of political macroeco-
nomic factors since 2014 has significantly changed the
strategic plan for the sale of iron ore products. In fact,
domestic demand for raw materials has declined

sharply in recent years. At present, the lion's share of
the main commercial products, i.e. concentrate and pel-
lets, is sold to the countries of Eastern Europe and
China.

The competitiveness of Ukrainian iron ore con-
centrates in foreign markets is not high enough due to
the lower level of their quality parameters compared to
those of foreign competitors (Brazil, Australia, Swe-
den, and Canada). In order to raise their competitive-
ness, ore mining and processing companies need to
strengthen activities in many functional areas through
the implementation of respective strategies.

Despite the fact that functional strategies occupy
the third level in the hierarchical structure (the first two
levels are occupied by the general strategy and business
(competitive) ones), the process of achieving strategic
goals of the company development begins precisely
with their implementation forming a certain "base™ for
future end results.

For a balanced formation of the "functional set", it
is necessary to establish a system of responsibility for
the development and implementation of those strate-
gies, as well as to determine their main areas in relation
to addressing existing problems.

An analysis of production volumes and profitabil-
ity in recent years at the ore mining and processing
plants (Fig. 1, 2) shows that output indicators fluctuated
and tended to decline at some companies (Private Joint-
Stock Company Central Iron Ore Mining and Pro-
cessing Plant). Over the years, costs have been growing
at almost all plants, which was caused by increased
amounts for paying wages, purchasing material and
technical resources, and covering other operating costs,
which affects the profitability of commercial products
(Fig. 2). This is due not only to the crisis phenomena in
the economy, but also to the insufficient level of effi-
ciency of the management process.
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PJSC «CIOMPP»— Private Joint-Stock Company Central Iron Ore Mining and Processing Plant;
PJSC «IIOMPP»- Private Joint-Stock Company Ingulets Iron Ore Mining and Processing Plant;
Public JSC «SIOMPP» — Joint-Stock Company Southern Iron Ore Mining and Processing Plant;
PJSC «NIOMPP»— Private Joint-Stock Company Northern Iron Ore Mining and Processing Plant
Fig. 1. Dynamics of the iron ore concentrate production at the ore mining and processing companies of Kryvbas
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Dynamics of the commercial products’ profitability at the ore mining and processing companies of Kryvbas

More often than not, the improvement in manage-
ment processes at a company is aimed at implementing
modern structural varieties within the basic linear-func-
tional structure. Within its framework, subdivisions are
created, as well as the relationships between them that
are characteristic of modern structures of a strategic
type (Fig. 3).

In fact, a combined model of the structure should
be created with a linear-functional basis and new com-
ponents that have modern functions and powers and ad-
dress both strategic and current issues within the format
of the present-day company development concept.

In order to achieve the goals and objectives set for
a given strategic period in relation to certain areas,
functional strategies are developed at the level of the
above directorates (departments) that may be different
in their content and focus, even within the same type
(marketing, production, financial, human resources,
etc.). Let us consider the formation of the main types of
functional strategies within the actual directorates (de-
partments) of the management structure (Table 1).

Obviously, a company cannot develop such a wide
range of strategies for a limited period of time. Func-
tional strategies are developed for the relevant divisions
of the management structure on the basis of strategic
goals established at the company. In order to achieve
those goals, appropriate strategies are developed to ad-
dress specific problems of the company in individual
functional areas of its activity.

Under the present-day conditions, the following
areas of marketing strategies are relevant for ore mining
and processing plants: introduction of new advance-
ment techniques to strengthen their competitive posi-
tions; sales of high-quality products at stable prices.

Production strategies are aimed at implementing
measures for reconstruction, technical re-equipment of
the main production divisions, and equipment modern-
ization. In those areas and as far as optimizing produc-
tion volumes is concerned, a production strategy is re-
lated to a marketing one.
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Fig.3. Conceptual diagram of the organizational structure of ore mining and processing companies
(formed by the authors on the basis of paper [10])

The focus of innovation strategies involves the fol-
lowing: creation and improvement of technological
processes; enhancement of product quality characteris-
tics in order to raise the products' competitiveness in
foreign markets; introduction of measures to reduce the
cost of energy and material resources.

Personnel-related strategies are linked to improv-
ing the socio-psychological climate among the employ-
ees, perfecting personnel-incentivizing systems, as well
as creating new systems for training and retraining the
employees.

When developing and implementing functional
strategies, it is important to ensure their interconnection

and coordination, which implies the formation of an ap-
propriate system based on the responsibility for indi-
vidual functions within the divisions of the organiza-
tional structure of the company management.

Areas of further research. The implementation
of any functional strategy at a company involves the
implementation of respective measures, projects and
even programs to ensure the planned result within the
strategies of higher levels of the hierarchy. To do this,
it is necessary to determine deadlines for the implemen-
tation of the measures and the amounts of necessary in-
vestment funds evaluating their efficiency.
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Table 1
Formation of a system of responsibility for the development and implementation of the main types of functional
strategies in the organizational structure of management of ore mining and processing companies

Directorate (De-

Top manager
who heads the

Type of func-

Varieties of functional strategy

partment) respective di- | tional strategy
vision
Department of Marketing Market deyelopment strategy (expa_msmn of market
. . segmentation), strategy for preserving a part of the
Sales and Foreign | Director Gen- | strategy for for- market, strategy of penetration into new foreign
Commercial Rela- | eral eign commer- ’ gyorp 9
- . o markets
tions cial activities
Production
strategy for en- | Strategy for planning production volumes by pro-
Production Direc- | Production Di- | hancing the duction process areas, strategy for organizing pro-
torate rector quality of com- | duction processes, strategy for managing production
mercial prod- costs
ucts
Strategy for the implementation of innovative devel-
opments (projects) with a view to enhancing the ef-
L . Executive Di- . ficiency of technological processes, strategy for im-
Engineering Di- . Innovation - o - .
rector-Chief proving organizational processes in production and
rectorate : strategy . h -
Engineer management, strategy for improving production pro-
cesses through developing and implementing inno-
vative measures
Capital structure optimization strategy, lending strat-
Financial Direc- Chief Finan- Financial strat- | egy, refinancing strategy, dividend use strategy, in-
torate cial Officer egy vestment strategy, financial risk management strat-

egy

Directorate of Se-
curity Risk Man-
agement

Director of Se-
curity

Risk manage-
ment strategy

Economic security strategy, technological risk man-
agement strategy, macro- and micro-environment
risk management strategy

Directorate of
Human Resources

Human Re-
sources Direc-
tor

Human re-
sources strat-

egy

Strategy for improving the human resources of the
company, strategy for stimulating the personnel per-
formance, strategy for improving remuneration,
strategy for human resources management

Directorate of Oc-
cupational Protec-
tion, Industrial
Safety and Envi-

Director of
Occupational
Safety and En-

Environmental
protection strat-

Strategy for implementing environment-friendly
technological processes, environmental protection
strategy, strategy for implementing environmental

and Logistics

vironmental egy protection measures, occupational protection strat-
ronmental Protec- .
. Protection egy
tion

. Procurement strategy for material and technical re-
. Director of . . . . .

Procurement Di- Marketing sources, strategy for relationships with foreign sup-

Procurement . : .
rectorate strategy pliers of material and technical resources, process

equipment procurement strategy

Logistics Depart- Fl:’)rlgifjtrc;rn?gnt Logistics strat- | Logistics links management strategy, logistics risk
ment and Logistics egy management strategy
Chief Special- Company in-
Information Tech- | ist in Infor- formgtioﬁ SUD- Information flow management strategy, information
nology Service mation Tech- P management system improvement strategy
port strategy
nology
Directorate of D_|r<_ector o_f S_trqt(_egy for technical re-equipment of prodL_Jctlon
. S Civil Engi- . divisions, strategy for planning and conducting com-
Civil Engineering . Production - :
neering and plete overhauls of the main process equipment, strat-
and Complete strategy - S
Complete egy for conducting complete overhauls of buildings
Overhauls
Overhauls and structures
Directorate of So- Dlre_ctor of . S_trategy f_o_r 39" | social responsibility strategy, community relations
. . Social Ameni- | cial amenities .
cial Amenities . . N strategy, employee housing development strategy,
; ties and Social | and social is- . :
and Social Issues ISSUes SUes employee social security and health strategy
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In order to enhance the efficiency and balanced
state of functional strategies of a company, it is advisa-
ble to take into account the synergy indicators and ex-
ercise strategic control over putting into practice of the
goals planned during their implementation.
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The article examines the components of information support for assessing the credit capacity of the borrower.

External sources of information for analytical support of the borrower’s credit capacity assessment are identified
and characterized. The algorithm for assessing the financial condition of the debtor — legal entity by the stages is
clarified. Financial ratios are analyzed and the class of the debtor — legal entity PJSC “Dashkivtsi” is examined.
Methodological bases of analytical support of credit capacity assessment of business entities taking into account
off-balance sheet risks through coefficient analysis are offered, which has provided an opportunity to identify their

impact on the liguidity and financial stability and increase the accuracy of determining the borrower class.
Keywords: analysis, credit capacity, information support, integrated indicator, borrower class, rating, meth-

odological principles.

Raising of problem. In today's crisis, commercial
banks are characterized by low lending activity, which
is associated with a reduction in the capital as a result
of increased costs for the formation of reserves and the
need for additional recapitalization, increasing regula-
tory requirements for credit risk assessment, deteriorat-
ing payment discipline of borrowers. The growth of cri-
sis phenomena in the banking system is partly due to
the influence of macroeconomic factors and the deteri-
oration of the economic and political situation in the
country. This has led to a decrease in the quality of the
loan portfolio of banking institutions and an increase in
the level of problem loans, which requires the transfor-
mation of existing approaches to the formation of credit
relations with borrowers and assessment of creditwor-
thiness in the direction of reducing possible banking

risks. In modern conditions, the assessment of the bor-
rower's creditworthiness is an important tool for the
identification, analysis, and management of credit
risks, which puts forward new requirements for the an-
alytical mechanism of bank management.

Analysis of researches and publications. Prob-
lematic issues of the borrower were studied by leading
foreign and domestic scientists: Y. Aleskerova, E. Alt-
man, A. Beatty, V. Vitlinsky, L. VVdovenko, V. Gordo-
polov, D. Geley, A. Epifanov, I. Zamula, F. Sacher, T.
Karlin, M. Krouhi, A. Krutova, O. Lavrushin, O. Oli-
ynyk, O. Petruk, L. Primostka, M. Robert, P.S. Rose, M.
Savluk, J. Sinki, O. Tereshchenko, O. Tomchuk, and
others. However, despite the significant scientific
achievements of scientists, the issues of assessing the
borrower's creditworthiness remain unresolved, taking
into account the off-balance-sheet risks that accompany
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