OCHOBl BHMKOPHUCTaHHS 3apyO1KHOTO  JOCBIYy, CTBOPUTH TMO3UTHUBHUM  IMITXK
MPEJCTABHUKIB YKPAiHCHKOT'O MIAMPUEMHUIITBA, BCTAHOBUTH JUIOBI KOHTAKTH MIX
cy0’€eKTaMu TroCroAaprOBaHHS.

TakuM 4MHOM, TPOBENEHE JOCHIIKEHHS CBIIYUTH MPO  MOKIMBOCTI
MEPCHEKTUBHOIO PO3BUTKY MIANPUEMHULTBA B YKpaiHi. O3HaueHi pekoMeHnallii

J03BOJIATH CTBOPUTH CHPUSTIMBI YMOBU JUISl PO3BUTKY MiANPUEMHUIITBA.

Cnucoxk Jgitepatypu.
1. KinpKiCTh MIANPUEMCTB BEJIIMKOT0, CEPEAHBOI0 Ta MAJIOr0 MiANPUEMHHUIITBA 32
BUJIaMH €KOHOMIYHOI AistmbHOCTL. Oghiyitinuii caiim /lepoxcasnoi cyscou cmamucmuku

Vrpainu. URL : http://www.ukrstat.gov.ua (nata 3Beprenns : 16.03.2020)
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STRATEGY FOR THE DEVELOPMENT OF THE KPNZ «<FAMILY OF A
CHILD AND YOUTHFUL CREATIVITY»

Astafieva K., PhD, Associate Professor Department of Enterprise Economics,
Organization and Management, Prihova Y., student. Kryvyi Rih National University

Introduction. KPNZ  «Family of a child and youthful creativity» (FCYC) -
institution of extracurricular education in different directions and educational
activities. It is very important that the activity and functioning of KPNZ «FCYC»
makes a significant contribution to the development of sports, culture, creativity in the
youth in our city. This out-of-school facility provides an opportunity for self-expression,
knowledge of their abilities, talents and the realization of their ideas to all students and
visitors [1]. The system of educational process of KPNZ “FCYC” is: a holistic,
purposeful, continuous process aimed at creating conditions for children&apos;s
creative activity, cooperation and independent creativity.

Aims. Create development strategy of KPNZ «Family of a child and youthful
creativity».

Methods. The paper used the following methods: deduction, analysis and

synthesis. Development strategy tool used SWOT -analysis.
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Results. Using the tool SWOT-analysis, identified strengths and weaknesses,
potential opportunities and threats development KPNZ «Family of a child and youthful
creativity» [2]. The following development strategy KPNZ «FCYCx». This strategy is
focused on strengths and opportunities:

advanced training of personnel. The staff is part of the competitive advantage of
the institution. For skills development necessary create special courses and training for
teachers and trainers, in particular, should be implemented online training (courses,
seminars), use foreign experience;

development of international relations. We can invite foreign colleagues, well-
known figures of culture, art and sports for workshops, concerts, competitions, events
and exhibitions. Such activities will promote the institution and attract the attention of
new students and those wishing to learn new skills and competences;

expanding the range of services. To accomplish this, you need to recruit new
teachers who will open new circles. This will enable to increase the flow of new visitors
and students. This will improve the competitiveness of the whole institution;

need to find new sources of funding for the institution. This organization can let
free, unused space to solve the financial problems of the institution and raise funds. For
example, the assembly hall and showroom can be rented out for concerts and
exhibitions.

Also, it should be noted that the main advantage of this educational institution is
the adherence to the policy of democratic prices, which has a positive social effect.

Conclusion. Summarizing all of the above, we conclude that our strategic
directions of development (which are based on the SWOT-analysis of KPNZ
«FCYC») are realistic enough and and easy to implement them in practice.

In our opinion, the strategy recommended by us will really improve the situation
of this institution and help to unlock its potential. This will have a positive economic

and social impact.
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IHTEPTIPETALIA JEGTHILINA COEPA TA BAPOBHUYNX BA3
MIATOTOBKH ®AXIBIIB 31 CIIELIAJTBHOCTI «IIIITPUEMHUIITBO,
TOPTIBJISA TA BIPJKOBA AISIBHICTh» ¥ BEJJMKAX TPOMUCJIOBHAX
PETTOHAX

KoBaubuyk B.A., 1.T.H., npodecop Kadeapu eKOHOMIKH, OpraHizailii Ta ynpaBiiHHS
nignpueMctBamu, Kopanbuyk T.M., K.T.H., AOIEHT Kadeapu BUILIOT MATEMATHKHU.
KpuBopi3pkuii HallloOHAIBHUIN YHIBEPCUTET

Beryn. IlinrotoBka @QaxiBiiB 3a pI3HUMHU CHEIIAIBHOCTAMH Tepeadavae  ix
MOJIaJIbIlle BUKOPUCTAHHS y PI3HUX CEKTOpaxX €KOHOMIKU. 30KpeMa IMOCTa€ MUTAHHA Y
peanizaiii HaOyTHX 3HaHb TAKUX CIOPIIHEHUX CIEIIAIBHOCTEH, SIK «EKOHOMIKa» Ta
(ITAMPUEMHUIITBO, TOpriBisg Ta OipxkoBa misabHICTE» (IITH). B3arami ekoHomika sk
chepa CYCHUIBHOTO JKUTTS BKIIOYAE BCI aCHEKTH BCIX cCHemiadbHOCTeH (32
BUKJTIOYEHHSM OOOPOHHM, MPUKOPJIOHHOI CIyKOH, PO3BIAKK TOINO), B SKUX Ha OCHOBI
BUKOPUCTAHHS PI3HUX PECypciB 3HIMCHIOETHCS BUPOOHUIITBO, OOMiH, PO3MOALT Ta
CTIIO’KMBAHHS MPOAYKTIB JIFOJACHKOT MISITBHOCTI, PO3BUTOK MPOAYKTHUBHUX CHII. Y IIBOMY
KOHTEKCT1 TIOCTAa€ JHINE MUTAaHHS y BU3HAYCHHI Cy0’€KTiB Ta GopM MPHUKIATAHHS
HaOyTHUX 3HaHb, 30KpeMa MPU BHUKOHAHHI KBali(iKaIIHHUX POOIT pPI3HOrO PIiBHSA Ta
noAaIbInoi cepu X eKOHOMIYHOT TiSITHHOCTI SIK (DaxiBIIiB.

Axmo miaroroBka (axiBIiB 31 CHEIIaIbHOCTI «EKOHOMIKa» 1 TOJabIla ix
peamizailii Ha MIANPUEMCTBAX OyIb-IKUX (OPMHU BIACHOCTI Ta TOCIOAAPIOBAHHSA,
pO3MipiB, BUIIB AISIILHOCTI, cpep TOCMOJapIOBaHHS TOIIO Ta PIBHIB BiMOBIAAIBHOCTI
(pi3H1 pOopMU TOBAPUCTB, YHITAPHI Ta KOMEPIIIIHI) € OJTHO3HAYHO 3PO3YMUIUMH, TO IS

MIArOTOBKY 3100yBaviB 31 cnenianbHOCTI «[IThy € neBH1 pi3HOYNTAHHS.
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