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Nowadays enterprises cannot afford not to take into account the 

impact of various external factors on their activity, not to predict 

future risks, not to determine course of action and long-term goals 

based on the systemic and situational approach. This means that 

business entities work under conditions of modern stage of develop-

ment of corporate systems – strategic management. 

Today enterprises function under the conditions of increasing un-

certainty and changing impact of external factors. This complicates 

long-term decision-making due to insufficient quality of information. 

As a result, enterprises require development of systems for collecting 

and analyzing information and strategic decision-making in real 

time. However, it is not enough to collect the required strategic in-

formation (SІ) from various sources. The information has to be sys-

tematized according to users’ demands, i.e. enterprises and adminis-

trative staff’s management. Thus, the substantiation of methodologi-

cal approaches of evaluating the information quality for enterprises’ 

strategic activity is an important issue nowadays. 

We can offer a parameter that characterizes information quality 

and which can be used in making managerial decisions. 
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where і is the number of the single quality parameter, larger absolute 

value of which corresponds to a higher-level of SI quality parameter, 

5,1i , nі are absolute values of і-th SI quality parameter; аі is the 

weight coefficient of corresponding і-th SI quality parameter. 

Strategic information – organized aggregate of strategic databases 

that were created by specialists of an enterprise as to adequacy of 

decision-making in a certain sphere, were subject to analytical pro-
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cessing and prepared to multiple use in the course of strategic man-

agement. 

In the course of decision-making targeted result should be 

planned. In order to do this it is important to obtain all necessary 

information with proper degree of quality. In spite of the fact that 

strategic goals are expressed qualitatively, results of SMDs often 

characterized by calculated values (Рр). Usually, Рр is expressed 

quantitatively. Management of the enterprise uses this quantitative 

value to monitor implementation of the strategy. 

Effectiveness of decision-making and implementation of SMD  

( СУРe ) may be determined in the following manner: 
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where Ррt is the result obtained after implementation of SMD, UAH 

(fraction); Cзt is the total cost of decision-making and implementa-

tion of the SMD, UAH; 
'

ntC  is the annual current costs of SMD im-

plementation per year t, in UAH; En is of the economic effectiveness 

coefficient of capital expenditure accepted as a standard; Кemp is the 

capital expenditure for SMD implementation, UAH; Cis is the cost of 

informational support of SMD making, UAH; Cemp is labour expendi-

ture of top managers of the enterprise and administrative staff for 

SMD preparation and making, UAH; Cred is reduced cost for SMD 

implementation, UAH; Cemp are costs for SMD preparation and mak-

ing, t is the year of project implementation, r is the discount rate, 

fraction. 

Overall evaluation of increased quality of informational support 

of decision-making and implementation of SMD can be performed in 

the course of calculation of strategic investment projects. Cash flows 

(CF), i. e. receipts over a certain period of time, should take into 

account current costs for improvement of informational support. 

In this case, probability of achieving a targeted result of imple-

mentation of SMD increases, thus it is expedient to determine de-

crease in risk of making the wrong SMD using quality strategic in-

formation. 


